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Australian Sports Commission Acknowledgement of Country

The Australian Sports Commission (ASC) acknowledges the Traditional Custodians of the lands where its
offices are located, the Ngunnawal people and recognise any other people or families with connection to
the lands of the ACT and region, the Wurundjeri Woi-wurrung people of the Kulin Nation, the people of the
Yugambeh Nation and the Gadigal people of the Eora Nation.

The ASC extends this acknowledgment to all the Traditional Custodians of the lands and First Nations Peoples
throughout Australia and would like to pay its respects to all Elders past, present and future.

The ASC recognises the outstanding contribution that Aboriginal and Torres Strait Islander peoples make to
society and sport in Australia and celebrates the power of sport to promote reconciliation and reduce inequality.
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Governance Performance Cycle

The annual Governance Performance Cycle is the process of self-assessment against the Sport Governance Standards, governance planning and
governance reporting.

PRINCIPLES - YEAR ON YEAR
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Click image to watch or link below
Governance Performance Cycle (youtube.com)



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FeDv8BZOhFCY%3Fsi%3DPKepknNumbV6-E6-&data=05%7C02%7CJason.Lawless%40ausport.gov.au%7Ca1e02d6baa7c42c304e208dcb82bbc0e%7C8d2e0f4c55f24cb18ee7da5dd3ff3600%7C0%7C0%7C638587745195132335%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oSqDnfLTW0oYWdaJRrM6qNc8218taUSGfvBf0bIoVmY%3D&reserved=0
https://www.youtube.com/watch?v=eDv8BZOhFCY
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Governance Performance Cycle

Benchmarking Report Dependent upon
Released AGM timing
April - May June July Oct-Dec (Apr-May”)

v

@ SGS

Self-Assessment

@ Boards present Annual

Governance Report

@ Governance Plan

development

@ Governance Plan

Implementation

Online survey completed by
each NSO/D & SSO/D

Development of tailored
plan for next 12 months,
based on SGS* results

Deliver actions from July
to June; ASC/STASR**
support

Governance performance
presented to members in
Annual Report and at AGM

*SGS = Sport Governance Standards *STASR — State & Territory Agency for Sport & Rec "May the following year; i.e., at the end of the cycle
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Governance Plans

Supporting sporting organisations to achieve contemporary governance arrangements

The Governance Plan is the mechanism by which the ASC and STASR support sports organisations to achieve contemporary governance
arrangements. Using the annual Sport Governance Standards (SGS) results to help establish priorities, organisations develop an action plan with the
support of their Governance Advisor to raise their governance maturity level.

o Tiered approach - the expected governance maturity level is relative to the size of the organisation
Focus Areas — sector emphasis on implementation of key areas, designed to create a step-change for the sector and focus resources
Template Activities — prompting activities designed to directly achieve positive outcomes, supporting sports to hit the ground running

Resource support — a suite of resources is available on the ASC site, designed to support sports to achieve desired outcomes

O 0 0 ¢

One plan for Governance — the Governance Plan is designed to capture all elements of the governance journey, reducing duplication



https://www.sportaus.gov.au/governance/enhancement-plans
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Governance Plans — Focus Areas

The ASC has developed the Governance Focus Areas, helping organisations focus efforts on elements which have positive impact on broader
governance performance.

ASC ASC Sport Governanee Foeus Areas

Watchon @BYouTube |op0i4 be underpinned by values

Click image to watch or link below
ASC Sport Governance Focus Areas (youtube.com)



https://youtu.be/xjxKAdhCVko
https://www.youtube.com/watch?v=xjxKAdhCVko
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Governance Reporting

By sharing the SGS self-assessment, organisations can demonstrate their governance performance to members and key stakeholders, as well as their
plans for improvement.

SGS 6.5 states the organisation reports on governance outcomes at both its Annual General Meeting (AGM) and in its Annual Report. At the highest
maturity level, an organisation outlines plans to meet the standard/s going forward.

Last update: 19062023 110131
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https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations#governance_reporting

SGS Benchmarking Report

The Sport Governance Standards (SGS) Benchmarking Report is developed by the ASC to provide insights on sector governance performance.
Previously, the report highlights the findings of how federally funded NSOs assessed themselves against the new Sport Governance Standards (SGS).
From 2024, the results from SSO self-assessment are included, providing, for the first time, a sector-wide report on governance performance.
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https://www.sportaus.gov.au/__data/assets/pdf_file/0006/913515/SGS-2024-Final.pdf
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Sports Optimisation

Identifying and implementing improvement to maximise efficiency and outcomes

Optimised

Adopts best
structure for sport
» Nationally integrated

Strategic

o systems
| nteg rated Shared Vision +  Business model
*  One Strategy supports sport
*  Clearly defined delivery
Clear Policies and roles & +  Agile & Adaptive

Emerging Systems responsibilities
*  Shared
understanding of

Some policies and

Informal processes goals and vision ;
emerging — not Competent .t A\\e)
consistently S‘PO

+ Reactive applied
approach to *«  Compliance-

governance focused
* Inconsistent
* Successdepends
on individuals
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Sport Governance Education & Training

Helping sport leaders gain the skills, knowledge and techniques to contribute to success

The ASC offers Governance Education courses (self-paced online) designed to support new and existing directors at all levels of sport, from NSOs

to state level organisations, associations and local clubs.

The Start Line — Sport
Governance Foundations

Free online course detials the
foundational skills of directorship
for new and existing board and
committe members.

The Defence — Risk Education

for Directors

Free online course to assist
directors to explore the elements of
a good risk management system to

protect and grow their sporting
organisation.

C.\TURE
4

The Spirit of the Game —
Organisational Culture

Free online course to assist
board and committee members to
develop a strong positive culture

in their sporting organisation.

The Players — Board Diversity

This free online course explores
diversity and its positive impacts
on organisational performance,
providing directors with tools to
increase diversity in their
organisation.

11



https://www.sportaus.gov.au/governance/education/education-for-directors/startline
https://www.sportaus.gov.au/governance/education/education-for-directors/startline
https://www.sportaus.gov.au/governance/education/education-for-directors/defence
https://www.sportaus.gov.au/governance/education/education-for-directors/defence
https://www.sportaus.gov.au/governance/education/education-for-directors/spirit
https://www.sportaus.gov.au/governance/education/education-for-directors/spirit
https://www.sportaus.gov.au/governance/education
https://www.sportaus.gov.au/governance/education/education-for-directors/players
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Board & Director Evaluation

Helping sport leaders evaluate their performance, facilitating continuous improvement

Anonymous online questionnaires (aligned to the Sport Governance Principles) designed to provide regular review of board and director performance

and guide good practice governance.

Director Evaluation

The activity evaluates individuals using a Director’s
self-assessment and peer assessments to develop
a 360 assessment of the director’s performance.

The ASC collates and analyses the responses and
provides a comprehensive, independent report,
including recommendations.

This service includes a facilitated session at a Board

meeting to unpack the reports and develop
individual actions and commitments

Chair Evaluation

This activity evaluates the performance of the chair
as an individual combining the Chair’s self-
assessment and a peer assessments by the
directors.

The ASC collates and analyses the responses and
provides the Chair with an independent report,
including recommendations. The Board/Chair
determines in advance of the process how the
evaluation report is shared.

Board Evaluation

The board evaluation is used to evaluate the board
as a collective using a 133-question survey aligned
to the Sports Governance Principles.

The ASC collates and analyses the responses and
provides the board a comprehensive, independent
report, including recommendations.

This service includes presentation of the report and
facilitated discussion at a Board meeting.
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National Governance Resource Library (NGRL)
Guides, templates and tools for NSOs and SSOs

The NGRL contains a comprehensive suite of resources co-designed by the ASC, state and territory agencies for sport and recreation and NSOs to
ensure they are fit for purpose and reflect best practice in sport. There are in excess of 180 guidance and template resources supporting Australian

sporting organisations

Claannghouss for Sport

in plsform for ustralie

NATIONAL GOVERNANCE RESOURCE LIBRARY

Guides, templates and tools for NS0s and S50s

The governance resaurce library for spart
arganisstionais & collsborstive project in the
PUEUIT of gperts Savemance excallence
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Board Foundations

Resources to support board and committee structure.

Cormpany Limited by Guarantee - Guidance Sheet [PDF e 303.0 kb)

Board Charter - Template [DOCX » 139.5 kb]

By-laws and Policies - Guidance Sheet [PDF « 260.0 kb]

Delegations Policy - Template (DOCX » 166.2 kb)

Not for Profit Statement - Guidance Sheet and Template [DOCX e 137.2 kb]

Gender Strategy Toolkit [Australian Government Website]
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Committee Guide Book - Template [DOCX e 301.6 kb]

Position Description President - Template [DOCX » 245.9 kb]

Paosition Description Secretary - Template [DOCX e 244.5 kb)

Position Description Treasurer - Template [DOCX « 238.3 kb]

Position Description Committee Member - Template [DOCX ¢ 244.3 kb

GUIDANCE SHEET

Australian Government

Australian Sports Commission
Company Limited by Guarantee

Contlxl
The ance Pr specify that an organisation should clearly define and document its
strichure and the Outies, responsibitios and powers of members, dreclors, commitlses and management

The dards specify that the be alegal entity under
the Ieg\sintmr\ Which best fis s size, need and jurisdiction

Company Limited by Guarantee

A company limited by guarantee is incorporated under the Corporations Act 2001 (Cth) and can carry out
its activities anywhere in Austraka.

The law relating to is state- and based. Accordingly, an
incorporated as an association under, e.g. the Associations Incorporation Act 1981 (Qid) can operate
anywhere in Queensiand, however, it cannot substantially operate in other states without taking further
legal steps. There are increased and dupiicative administrative processes associated with the following
further legal steps:

« Registering the organisation as a Registered Australian Body with the Australian Securities and
investments Commission (ASIC) and obtaining an Australian Registered Body Number (ARBN) —
Being regulated by ASIC as well as the relevant state regulatory body means exira forms will need
10 be prepared and lodged by your organisation each year and when certain changes occur
Incorporating separately as an association in all other states and termtories ~ Incorporation in
multiple states can be difficult to manage and you may end up having to comply with multiple state
and terrtory laws and report to multiple regutators. Additionally, being incorporated under a state
o teritory law usualty means that the association's Public Officer needs 1o reside in the same state
or territory in which the association s incorporated. which is not always possible.

In additon to the above obvious advantages, there are a number of other benefis 10 Incorporating as a
company limited by guarantee.

Benefits

« Regulation — Organisations with larger tumover, and which are seeking to become a significant national
organisation are better positioned 1o be regulated by ASIC under the Commonwealth Act. The greater
resources of the Commonwealth regulator means they are better able to monitor operations, and are
more vigiant in addressing non-compliance of organisations.

« Understanding the relevant law — Although more complex, the principies of the Corporatians Act 2001
that apply 1o organisations are straightiorward and are widely understood by legal professionals from all
parts of Australia, uniike the various state and teritory associations incorporations Acts.

Company Secretary - The role of the Company Secretary of a company limited by guarantee is better
defined in practice and in law than that of a Public Officer of an incorporated association.

« Culture ~ Anecdotal evidence leads 1o a suggestion that directors of a company limited by guarantee
take their responsibilities more seriously than when these same directors were commitiee members of
an association.



https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations
https://www.clearinghouseforsport.gov.au/networks/governance-resource-library-for-sporting-organisations
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Sport Director Talent Community
Targeted Talent Pipeline matching individuals to sport directorship opportunities nationally

The ASC Sport Director Talent Community is a free online service for sporting organisations to advertise board and committee roles, as well as
individuals seeking directorship opportunities. The SDTC is administered by the ASC on the Humanforce platform.

SPORT DIRECTOR
Jason SPORT DIRECTOR .
PARTONeNIY TALENT COMMUNITY SDIE:

re

Sport Director Talent Community

Password

We believe everyone deserves to live the career they love.

Make our vision your reality, let's talk!

Last name

Job search
WHAT CATEGORY
Enter keyword, role name or ID All categories
All work types - Q Search by city, region, or postcode. All work options

Showing 1 of 1

Director - Kiteboarding Australia workfrom Anywhere



https://www.sportaus.gov.au/governance/development/join

Oversight — Governance Newsletter

Newsletter for board and committee members

Released biannually to coincide with AGM seasons, Oversight is designed to update, inform and educate, providing links to resources, information, and

training opportunities.

Ay e S AIS

_ OVERSIGHT
Z SPORT GOVERNANCE
NEWSLETTER

Autumn 2024

Welcome to Oversight, the Australian Sports Commission’s newsletter for board
and committee members.

Released biannually, Oversight is designed to update, inform and educate, providing links
to resources, information, and training opportunities.

We hope you find the following informative and helpful, and as always, we appreciate your
feedback on how best to support sporting organisations.

Sport and Organisati team

NEW — Game Plan for NSOs,
$50s, and Clubs

P
Game Plan is the ASC's online platform §
supporting sporling organisations to o
develop their capability 4
By completing modules across a variety of i i can

identty for , connect actions plans.

In 2024, sporiing organisations at all levels — clubs, state and national — are able 1o utiise
this free platform. In doing so, sports can now adopt @ commen leaming and development
framework to build capability at alllevels.

LEARN MORE ABOUT GAME PLAN

NEW - Nationally aligned sport
governance standards tool

2024 marks a significant milestone in
Australian sport govemance

For the first time, all NSO/Ds and
SSOIDs will ufilise the Sports
Governance Standards (SGS) as a

commen evaluation tool
v

This collaborative, uniform approach to govemance evaluation and improvement vl
assist sporting organisations to recognise current strengths and opportunities, plan for
govemance priorities, understand the govemance maturity across the sport,

and promate greater transparency and collaboration within the sport

SGS assessments and reporiing will be available fo each sport through Game Plan from
April 2024.

GO TO SPORT GOVERNANCE STANDARDS

OFFICIAL

REMINDER - Director -
Recruitment Processes and AGM |

Resources . Y " - ‘
T

For many organisations, Autumn signals ' - . '

AGM season. -

To support sports in navigafing this busy period, the ASC has developed a range of
resources covering director recruitment and governance reporting.

HRECTDR RECRUITMENT RESDURCES

COMING SOON - Governance
Education Courses

The ASC is pleased to announce the
UPCOMING Felgase of 3 New govemance
education courses in 2024 ‘

Building on the existing suite of courses, the new (free) online courses are designed to
assist cumrent and new directors and committee members to understand the role they play
in shaping and driving strategy in sport, board diversity, and quality processes to
deliver strategic objectives

Featuring sport case studies and insights from expert contributors, directors and

committee members at all levels can leamn practical ways to develop and embed best
practice governance in their sporting erganisation.

VISIT GOVERNANCE COURSES

Sign up for the newsletter by emailing the team at sportsgovernance@ausport.gov.au

REMINDER — Respect@Work and

Positive Duty @ RESPECT@WORK
The Australian Human Rights Commission (AHRC) has i forall
Australian workplaces.

As of December 2023, organisations must take a proactive approach fo preventing

WOrkplace sexual SIMply reactng 1o no longer
and organisations can be held for any unlawful actions of
employees related to their work dufies.

Compliance fo the new laws requires employers to satisty a positive duty across key

standards
CLICK HERE FOR MORE INFORMATION

UPDATE - National Governance Resource Library

Responding to sector requests, the ASC and State and Termitory Agencies for Sport and
Hecreation (S 1 ASK) have developed a range of resources for Sporting organisaions.

Click on the links below for new and updated resources.

Board Grievance Palicy - Template Ganflict of Interest Policy - Template

CEO Position Description - Template Director Position Description - Template
CEQ Recruitment Policy - Template Ewaluation for Commitiees - Template
Chair Position Description - Template FAR Commiftee Charler - Templale

Committee Establishment - Guide Secretary Position Description - Templale

GO TO RESOURCE LIBRARY



mailto:sportsgovernance@ausport.gov.au

Contact us: sportsgovernance@ausport.gov.au
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